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What is CIOP? 
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Workers	  
that	  
are:	  

Able	  to	  make	  informed	  decisions	  

Happy,	  healthy,	  and	  produc<ve	  

Able	  to	  access	  protec<on	  
mechanisms	  

Ac<ve	  contributors	  
to	  economic	  growth	  
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The Goal of CIOP 
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How it works 

Pre-‐employment	  
Orienta<on	  

(PEO)	  

Pre-‐departure	  
Orienta<on	  

(PDO)	  

Post-‐arrival	  
Orienta<on	  

(PAO)	  

Consistent	  and	  Accurate	  Informa2on	  
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What has been achieved? 
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• At	  the	  3rd	  Ministerial	  Consulta<on	  of	  the	  ADD	  in	  November	  2014	  a	  
resolu<on	  was	  made	  on	  the	  ini<a<ve	  of	  the	  Philippines	  to	  implement	  
CIOP.	  

• During	  the	  ADD	  SOM	  of	  the	  4th	  Ministerial	  Consulta<on	  in	  January	  2017	  a	  
dedicated	  workshop	  as	  held	  to	  discuss	  the	  outcomes	  of	  the	  first	  phase	  of	  
CIOP	  and	  propose	  an	  overview	  for	  a	  Phase	  II.	  	  

• ADD	  Special	  Technical	  Workshop	  in	  July	  2017	  had	  specific	  breakout	  
sessions	  for	  delega<ons	  of	  pairing	  to	  sit	  together	  and	  discuss	  the	  
implementa<on	  of	  pilo<ng	  of	  the	  full	  suite	  of	  CIOP	  materials	  once	  
developed.	  	   6	  

Background  



Click to edit Master title style 

ü Mapping	  of	  Na<onal	  PDO	  Programmes	  of	  Countries	  of	  Origin	  of	  the	  
Abu	  Dhabi	  Dialogue	  

ü Regional	  Guide	  for	  the	  PDO	  Modules	  and	  PDO	  Management	  Systems	  

ü Region-‐specific	  framework	  for	  PAO	  modules	  developed	  by	  the	  ADD	  
Permanent	  Secretariat.	  
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Products from CIOP phase I 
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What is next? 
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Next Steps 

Mapping	  
and	  Needs	  
Assessment	  

Regional	  
Guides	  

Tailored	  
Curricula	  

Training	  of	  
Trainers	   Pilot	  

Conducted	  with	  pairing	  countries	  only	  
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Mapping and Needs Assessment 
 

Proposed	  Methodology	  

Assessment	  techniques	  

Target	  Groups*	  

Government	  
officials	  of	  
ADD	  MS	  

Private	  sector	  
and	  civil	  society	  
service	  providers	  

Temporary	  
contractual	  
workers	  

Other	  key	  informants	  
such	  as	  labour	  
a[achés	  and	  
community	  leaders	  

Desk	  research,	  par<cularly	  of	  
government	  sources	  and	  
exis<ng	  IOM	  research;	  

X	  

Key	  informant	  interviews;	   X	   X	   X	  

Focus	  groups;	  	   X	   X	   X	  

Regional	  and	  na<onal	  
consulta<ons;	   X	   X	  

Valida<on	  workshop.	   X	  

*All	  target	  groups	  will	  be	  selected	  in	  coordina<on	  with	  relevant	  ADD	  Member	  States	  
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• PEO	  and	  PAO	  Regional	  Guides	  will	  contain:	  
•  Minimum	  topics	  to	  be	  covered;	  
•  Guides	  modules	  for	  orienta<on	  sessions;	  
•  Examples	  of	  pedagogical	  techniques	  for	  each	  topic/session;	  
•  Framework	  for	  management	  systems.	  	  

11	  

Regional Guides 
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Pairings 

Countries	  of	  Des<na<on	   Countries	  of	  Origin	   Sectors	  

•  Drivers	  

•  Hospitality	  and	  
domes<c	  workers	  

•  Hospitality	  
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Tailored Curricula 

1.  ToRs	  for	  management	  system	  
2.  Modali<es	  of	  implementa<on	  
3.  Monitoring	  of	  indicators	  

Technical	  
Workshop	  
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Tailored Curricula 

Conduct	  
consulta<ons	  with	  

pairs	  

Develop	  tailored	  
manuals	  for	  PEO,	  
PDO,	  and	  PAO	  for	  
select	  sector(s)	  

Validate	  tailored	  
manuals	  for	  PEO,	  
PDO,	  and	  PAO	  for	  
select	  sector(s)	  
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Training of Trainers 

Joint	  training	  on	  
PEO,	  PDO,	  and	  PAO	  

Joint	  training	  on	  
PEO,	  PDO,	  and	  PAO	  

Joint	  trainings	  will	  use	  learner-‐centred,	  par<cipatory	  methodology	  to	  ensure	  officials	  from	  
CoOs	  and	  CoDs	  to	  have	  a	  common	  understanding	  of	  the	  en<re	  process	  in	  order	  to	  

maximize	  coopera<on	  in	  implementa<on	  and	  monitoring.	  

Pool	  of	  skilled	  
trainers	  and	  resource	  

persons	  
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Pilot 

PAO	  
session	  

PAO	  
session	  

4	  PDO	  
sessions	  

4	  PEO	  
sessions	  

4	  PDO	  
sessions	  

4	  PDO	  
sessions	  

4	  PEO	  
sessions	  

4	  PEO	  
sessions	  

300	  beneficiaries	  
with	  an	  average	  of	  25	  
workers	  per	  session	  

Total	  of	  12	  
PEO	  sessions	  

Total	  of	  12	  
PDO	  sessions	  

Total	  of	  2	  
PAO	  sessions	  
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	شكرا!  
	  !Thank	  you

	  
Roberto	  Gil	  CANCEL	  COMAS	  

Labour	  Mobility	  and	  Human	  Development	  Specialist	  
IOM	  Regional	  Office	  for	  the	  Middle	  East	  and	  North	  Africa 	  	  

rcancel@iom.int	  
	  


